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Notify GOA project will terminate as a funding vehicle Feb. 15, 1976 
as scheduled (FY 1977) 

Complete obligations Apr, 30* 1977 

Nominate additional participants Apr. or 1977 



N. B. Since the Mission <^an now predict with reasonable 
soreness that there will be no significant deviations in the 
interim Quarter and FY 1977 from the findings in this 
PA R, no PA R will be done in FY 1977 for this terminating 
project unies3 unforseen circumstances provide the need. 



3 1 Dec. 1 9 75 
Robert D. Brandt /_ ^ ] VLncentW. Brown, Director / 2/1QJ7 & . 
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CSAJP has fulfilled tts comm ttments Irs providing funding and training 
programs to conaplete the project goa.!n with the exception of FY i975 when ftznds for training vere 
aot provided due to funding limitatioos. The project has been a major factor In training host 
country officials la Improved technical, professional -rnri management skills and has supplied 
specific components of trained manpower currenr'.y needed in Afghanistan. The retorned partfei- 
paots, trained in modem mediums, represent the skills necessary for social and economic 
development. However, a review of the project in IS74 coacluded that the project does not i 
the major benefit criterion of Congressional legislation wHcfa requires that projects directly 
benefit the poorest majority. 
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Ali ret limed participaiils .ire gainfully employed in various key 
positions in the Ministries. The ovrr.p»e-:ioi- of the project goal is dependent solely on parricipaat 
training and cts utilization. No othr-r inputs .ire required for the successful completion of this 
project. The training required to erect the project go- 3 ! is specialized, non-degree practical 
training In program management administration for 60 participants from eight MJnistriesCcont.) 
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a. Personnel — The GOA th-ough its Ministry >f Planning supports the project solidly, They 
recognize tin* immediate and future- r.eeri to train human resources in the latest techniques for 
development and improvement of Ministerial administrative procedures. The GOA views the 
project as Important in their economic and social development program and has readily cooperated 
la timely provision of candidates for training as required and in freeing them for English language 
training. 

b. Financial — The GOA continues candidates salaries during English language training; one 
year's salary Is given while the participant is in training abroad, local costs for Lnternattooal air 
travel are paid and the GOA guarantees employment for the participants upon their retnnu * 
. •* 
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a. rrr.Fonv.ANcr. of :-.:y inpits an'*- action agents 

4. Participant training: 

.'cont'd from page 2'> 

prir.cipclly coacer-^<- -*1th eccaorrSc Welepment and from the planning anci 
programming staffs ^ four Ministries marginally concerned with economic 
development. Present Indications are thar 59 of the planned 60 will actually 
complete their tralninr. Fhe trainlr?: pcograci^ in the U.S. have been 
provided as requested by A [T Av -'SFIR/rT. The training programs have been 
modified as necessary to insure miiiz-irion oi app opiate and quality Instruction. 
Institutions conduct Lac participant 'ruining in this project are the University 
of Connecticut, tne University it N-_'bra*k:« and th^ V.S. H-ept. of Agrlcnltare., 
"whicb have ^.cae o%^^.:' ir. -xcv'Icni : >b la brt pie meriting the appropriate 
training prognrns. 
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Participants trained In 
management, economic 
analysis and development 



Returned prirtlei pants 
placed In responsible GOn 
•ieveiopmciTt positions. 



X2_ 



50 


1 _ 


■ 


, l ± - 






50 


y 




..!& 







J59_ 



59 
59 



• i i .-.iter completing training in management and various 
GO'S responslverur.^s in -j'.ocor.iic /ieids, participants have ail been placed in positions 

placing returned participants r-" : -_a : re '-'vi in r.csitico 'or promotion) or superior to the jobs 
In progressively responsible they left for training. 
managerial o r administrative 

Job perfcr mance of returned . {2) v '" ttfc fcheir a* 5 *' 1 * acquired skills and abilities, retomed 
participants who have been participants have demonstrated their capabilities and ioffoefy>e 
Dlaced in key GOA positions. ^ shaping creative, more efficient poiicy formolation, problem 
solving and administrative procedures improvement, thereby 
facilitating GOA Mi nisterial f unctioning. For eJBmpfe. one 



rp*4?«ied participant in the i'rime Minister's Office has completed 

sonnel policies for tts 
» prov? ncial governor. 



work ivri revising the Government's personnel policies for tts 
Civil Service, and recently pro«noted to | - - - 



PARTIAL TRANSCRIPTION - ORIGINAL FOLLOWS 



Introduction of elements of modern management and economic 
analysis into the traditional systems of GOA Ministries most 
concerned with economic development. 



1, Placement of returned participants 

in Ministerial positions at least equiva- 
lent in responsibility to those held 
upon departure for training. 

2. Capability for economic analysis 
and project development within the 
Ministries of Planning, Finance, 
Education, Agriculture, Commerce, 
Health, Public Works, Interior, 
Justice, Information and Culture, 
Communication and Transportation, 
and the Prime Ministry. 



Mobilization, investment and efficient [iileg] of Afghan 
public and private resources for development by introduction 
of elements of modern management and economic techniques and 
analysis into the traditional system [ilieg] Ministries most 
concerned with economic and social development. 

Attainment of project purpose will contribute to 
modernization and better management of Government resources 
through the injection of 59 trained participants into a 
traditional, often ineffective system of administration and 
management. The concepts and techniques introduced into the 
GOA Ministries through this project is a minimal input into 
the existing system for present numbers are insufficient to 
result in well-rounded changes throughout all Ministries. 
These additional skills should have a beneficial effect on 
administration within GOA Ministries concerned with economic 
and social development. 
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Introdoction of element? of moderr 
aystec&s of GOA Ministries most .• 



rnana^vrr.eri a.rvi ccooomic analysis into the traditional 

r.c ^rt.cj *ith economic development. 



I. Placement of returned par>:^icn.ot. r { . ' <l - 
la Ministerial positions at least eqai»a- ; an - 
ient Ln responsibility to those beia f ri.-r..- ".".: 
upon departure f^»r training. ris.ijsins 7 

-. Capability : :• - sconce t v -. x:--:- ' r - : ~~ 

+2 1 project >v eiocni-.'t-l w;tr:_ -v- -■• :.j 

N'iniFteriee of Panning, FLrucc-r, *', '. ';* 
K ducat ioc, Agriculture, Co-.n-.^rd -. 
^e.i'f 1 ' P* ' -_> ; • c 'A ~rk-S. Lit^r:..-. - ' ' : 
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Li'.iir^t i-j-.is are that 5S of the plaimed GO 



ffrrj". p;ib!io and private resources for 
.; V - - <. ••tr.an economic techniques and 
; m>=? concerned with economic and 



.- ttuiD-*.t:2t ?' projeci. :■•:;> -.-- « , ! ~ : r . - ' - . • J -i .-.•!: atioo and better management of 
Oo-^-nen* .e. >.rc_r ihroug.-. -re Lv-c---. .-. -' v • -.ciined participants into a traditional, often 
ine fleet 1. e syrtcm of 2dL-.ini.^rr.::oi. j^id ~a£^c~eeT. The concepts and techniques introduced 
into ifcc GOA Ministriss through this project is a irLnimai input into the existing system for 
present au:rJbers are incuffieie.-: 'r.z :es-h L-i -.-jli- rounded changes throcgnoat all Ministries, 
These additional skills «hci:!' J hive a beneficial effect oc administration within GOA Ministries 
concerned with economic and social development. 



